Questions – Case 3: JCPenney’s Uncertain Turnaround

Overarching questions
What are the strategic issues in the case?
Who are the key players?
Details that should be addressed (not all-encompassing)
Compare and contrast the varying strategic approaches JCPenney has taken over the last few years.
Why was Ron Johnson’s tenure with JCPenney unsuccessful?
Consider JCPenney’s current approach. Do you think it will be successful? Explain.
[bookmark: _GoBack]How might JCPenney continue to recover? What functional tactics and policies would you recommend to aid in achieving their long-term objectives? Be sure to consider principles of Catholic Social Teaching in determining your recommendations.

Additional issues you deem relevant

